Team Fire Hog - Warman 2023

10 Nov. 2023

Gantt Chart_

= ~
GAnTT: ..q 2023
project -,
— R Week 32 Tesk 3> [ Teeks Teekoo sk 0 Teek 20 N 40 Theekat Teskaz Teska Tesk s Teek a5 Nee 4o
Narme Begin date End date 618123 138123 208123 2118123 39123 171923 249123 111023 8/10123 15110123 2211023 2011023 511123 12/11723
Sprint 1 718123 27823
Group Formation and G... 718123 718123 !I
Sign and Ratity Group Charter 818123 818123 b—l
Create Proposed Project Plan 14/8/23 18/8/23 _I
Create Proposed Gantt Chart 1918123 248123 —
2 Minute Ideation 718123 88123 -I
Create Morph Table From Ideation 98123 1218123 bl
Use Morph Table To Sk... 1318123 1718123 _-I
Whole Team Low Fidell... 1818123 2578123 —l
Create 5 Combinations... 1918123 2718123 —|
Sprint 1 Review 218123 2118123 u
Sprint 2 2818123 1719028
CAD Design and Resear... 2818123 119123 _
Review of 5 Concepts ... 209123 209123 F
Decide on and assign subsystems 20928 30123 h
Low fidelity prototypeing of Chassis 419123 419123 ]I
CAD design of ow fidelty Chassis 519123 50123 bl
CAD design of v1 Chassis 61923 1009123 i}l
Manufacture and Assem... 1100123 1709023 i}
Low fidelity prototyp... 419123 71923 -|
End-effector Max v1 design 819123 89123 il
End-effector Max v1 manufacture o923 1150128 i
Max End-effector v1 ... 1219123 1700123 —I
Rohit End-Effector o 819123 1719123 |
1deation of arms 41923 1000123 | —
Ethan low-fidelity CA.. 1119123 1759123
Ranak continues low ... 1119123 1750023
Sprint 2 Review Preparation 819123 1000123 -I
Sprint 2 Review 1119123 1150023 h—
Sprint 3 1819723 15/10/23
Response to feedback ... 1819123 2009123 |
Review of al functional requirements 1819123 2219123 —I
Creation of testing critera 231023 2019123 | h|
Creale and assign procurement lable 1819123 2219123 _
Review and update Gantt Chart 1819123 2209123 _
Test v Chassis 2509123 2619123 [jl
CAD design of v2 Chassis 2719123 810123 ::I
anuacirsond Assom. [ — —
Mechatronics of Max End Effector 18/9/23 310123
Planning wiring 18/9/23 2019123 _I
Procurement of wiring 2110123 2009123 | —
Coding 18/9/23 26/0123 _I
Testing motor onits own 2719023 2719123 h—
Assemblylwiring 3009723 211023 -I
Testing fully assembl... 310123 310123 h
End Effector Max v2 CAD design anors 15110123 |—I
End Effector Rohit (... anors 15110123 _I
High Fidelity CAD des... 1819723 2619123 l:l
Manufacture of Ethan's "swing arm" 259023 311023 I‘:
Procurement of parts ... 18/9/23 25/9/23 1l
High Fidelity CAD of ... 181923 810123 [
Manufacture of "casca... 910123 15/10/23
Test fit and prelimin... 41023 4023 m
F—— s s o
Sprint 3 Review 910123 90123 "
Sprint 4 16/10/23 3010723
Testv2 Chassis 16/10/23 16/10/23 ]-l—
CAD design of v3 Chassis 17110123 23110123 F—_7
Bench testing and bre... 23/10/23 23/10/23 N
Manufacture and Assern... 24110123 2011023
Manufacture Max v2 end effector 16/10/23 22110123
Manufacture Rohit (sp... 16/10/23 23110123
Redesign of am subsystem 16/10/23 22110123
Assembly and manufa 23110123 23110123
Assemble v2 chassis ... 2310123 23110123
Design and spec bette... 24110123 24110123
Complete overall syst... 25110123 20110123
Assemble full system ... 3001023 3010723
Sprint 4 Review 30110123 3010723
Final Submissions 3171023 16111123
Individuals all work ... 3171023 o123
Porfolio Due Date 1011723 10/11/23
Warman Competition 16111123 16111123
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